
Review & Benchmark current systems
Detailed Gap Analysis Report
Continuous client engagement

Utilising the results of the needs analysis - create outcomes
into a design matrix which details the percentage of new
design, re-engineering and formatting required per module
of learning including the resource requirements

Academy strategy
Integrated Learning System Development
QMS Design and Implementation

Design and Integrate an RPL
Strategy

THE HORNBEE
VALUE CHAIN

www.pjhconsult.com

THE LEARNING VALUE CHAIN

DESIGN MATRIX

SNEEDS ANALYSIS

MATERIAL DESIGN,
DEVELOPMENT & REVIEW

CLOSE OUT AND
EVALUATION

CURRICULUM DESIGN

RPL SYSTEM INTEGRATION

IMPLEMENTATION &
TRAIN THE TRAINER
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